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	Minutes of the SAPOE AGM 
	ACTIONS

	1
	Welcome, Acceptance of minutes and Matters Arising
Gordon Smith was in the chair. The minutes from the last meeting were accepted as accurate.
Actions carried forward from previous meeting

· ACTION: Continue an evaluation of the CTC cycling courses 
- Cliff will meet with the Cycling UK Training Manager of 24/01/18 and then report back to SAPOE on if this is a viable alternative.

· ACTION: Write to Sue Langlands, Scottish Government Curriculum team to express concerns about the termination of the Outdoor Learning Development Officer post
- Sue is no longer in post. Ask Natalie W if she is able to advise who might be the best/most useful person to contact now, as well as ask for some additional background to post/role.
· ACTION: Check availability of MSc student to give a presentation on Socratic Classroom and how this has been used for questionnaires for pupils
- Student has now left

· ACTION: Working Group Session – Part 2. Put slot on the agenda for future meeting to review the feedback 

· ACTION: Keep SAPOE up to date with situation in Edinburgh: being challenged by a trampoline centre about staff being told not to sign waiver
- The Trampoline Centre has made amendments to their waiver that is acceptable to both them and the Council legal people. The situation is therefore resolved.


· ACTION: Feedback to Education Scotland that SAPOE would like to see Outdoor Learning represented on all teams (e.g. Numeracy, Literacy, Science …)


· ACTION: SAPOE would welcome an invitation to whichever group / forum takes forward the Outdoor Learning / Learning for Sustainability vision


· ACTION: Follow-up the comment that the SQA have been consulting with the IOL

· ACTION: Share the website link for the Scottish Research Hub
- https://www.outdoor-learning-research.org/ 


· ACTION: Share the draft leaflet for parents on outdoor learning when available, so content can be checked with LA’s interested

	Cliff

SAPOE Exec

Derek

Cliff

Gillian

Gillian to ask Ian Menzies

Gordon

Natalie W
Willie W


	2
	AALS Report (Jane Campbell Morrison, Senior Inspector (Scotland)) 

In the UK, 400 providers have not renewed their licences and this is believed to be due to some uncertainty about the future of licensing and due to the fact that some RYA centres can no longer have an AALA licence for sailing / windsurfing due to a change in the Merchant Shipping Act.

· ACTION: Provide a copy of the e-mail / letter explaining the changes, so it can be circulated

In Scotland, there have been 11 new applications and 12 providers have not renewed their licences: all SkillsForce centres, as they have moved away from Adventurous Activities and are now focusing on offering full year packages to primary schools with PEF funding; the IceFactor, as they have no outdoor courses planned; and some providers have been bought over.

· ACTION: Check whether all LA’s have current licences 

Senior Inspectors are now being asked to do most of the inspections themselves, so Jane will be travelling much more than before.


	Jane 

Jane

	3i
	Chair’s Report (Gordon Smith)
CLOtC
Gordon has discussions with Sally. They will wait to hear more about the situation around licensing before publicising the council further in Scotland.

Licensing
2020 is the earliest that licensing would be devolved.

Gordon attended SAAF and licensing meetings during the last quarter. John Hamilton and Dave Horrocks are members of SAAF. Gordon Smith attended the SAAF meeting to represent SAPOE and Jane Campbell Morrison attended to represent AALS.

Drinking contaminated water

There have been a couple of incidents linked to DoE groups drinking contaminated water. There is a concern that leaders / organisations are not being trained sufficiently to understand that they and their groups cannot drink straight from streams. There is a discussion underway on how to get more people going outdoors and how to get them to behave in a safe manner. SAPOE may receive an e-mail asking what is being done within LA’s to train staff about how to ensure water is safe to drink.
· ACTION: Circulate information if received

	Natalie P


	3ii
	Secretary’s Report (Derek Napier)

Nothing to report.

	

	3iii
	Treasurer’s Report (Alan Smith)
A new standing order to Island Publishing has been set up for website maintenance. Some LA’s still need to pay their membership fees for 2017 / 2018.

· ACTION: Update the membership fee spreadsheet to indicate which LA’s have paid and send reminders

	Natalie P

	3iv
	Going Out There (Jane Jackson)

Website 

A proposal has been submitted to Education Scotland to ask for financial support for website hosting, maintenance and updating of the content. Jane is awaiting feedback.

Overseas toolkit
Toolkit material is complete and a meeting is needed in January to review it prior to loading it onto the website

· ACTION: Arrange a meeting to review documents
App Development

Jane met with an MSc student from the University of Stirling who has developed a prototype app based on the ‘Going Out There’ website. Funding from Education Scotland would be needed to develop this further and make it available to all teachers.

· ACTION: Speak to Education Scotland 


	Natalie P
Jane

	3v
	Training (Liz Brookes and Natalie White)
EVC and OLC 
Training dates have been set:
· 6th December 2017 for EVC Refresher training

· 13th December 2017 for OLC Course Director training

· 10th January 2018 for EVC Course Director training but this may be changed to an EVC training course
NEBOSH

This is a 5 day course that costs ~£1500 per person. Should we ask for a course to be run for SAPOE Members?

· ACTION: Send an e-mail to members to gauge interest

ASL

Drew is planning to run a course over two weekends

· ACTION: Circulate the details to members in early January
Brilliant Residentials Training
Six modules have been produced to support development of teacher capacity. A small study will be run with a control group, so that the results can be put on the Educational Endowment Fund website. There are ten aspects that need to be present to deliver a good quality residential experience. Residential experiences in Scotland offer a range of experiences at a range of costs and provide a good fit against the checklist.

Natalie White plans to adapt the material for a Scottish audience and deliver training to eleven schools in East Ayrshire before they go on their residential experiences. Course Director training could be run by SAPOE to roll this out in Scotland.
April is the dead-line for spending PEF money, and January – March is a good time for running training for teachers, so perhaps some training at the AGM or afterwards could be scheduled?

· ACTION: Reform the training team


· ACTION: Write a module for ASN Lead Teacher


· ACTION: Investigate whether an article could be published in TESS about teacher training for Outdoor Learning that is offered by SAPOE and LA’s

Points raised in discussion:

· Could some of these OL training courses be delivered to trainee teachers during their time at university?

· Midlothian: Every year OLC, VL and Introduction to Taking Learning Outdoors courses are offered to the co-ordinator for new teachers. The offer hasn’t been accepted yet

· Teacher training on Saturdays / twilight sessions works well

· East Ayrshire: All probationers will complete VL training and pedagogy during twilight sessions during their first three years

· Need to convince the Probationer Coordinator

· Introduction to Taking Learning Outdoors courses were developed from best practice across all LA’s. SAPOE needs to provide these courses to LA’s who don’t have access within their own authority
· Safeguarding of young people is important, so training of new heads is important

· Those running courses within their own LA need to agree prices for external candidates if they have spaces and get them posted on the SAPOE website

· It might be worth investing in an on-line conferencing facility for the training working group to use


	Natalie P

Natalie P
Liz, Willie, Natalie W, Jane, Will
Natalie W

Natalie W



	3vi
	Innovation Fund Project Updates 

Outdoor Learning Hubs, West Lothian (Dave Ogilvie)
Mike Harvey, Rona Jensen and Katrina Rankine have been working with two clusters of schools in Livingston on raising attainment in numeracy and literacy for pupils in SIMD bandings 1 and 2. John Lewis and Mike Harvey applied for £120k of funding and this was used to fund 1.5 FTE staff from the Low Port Centre and 0.5 FTE of a principal teacher. 

The project had three parts:

(1) Intervention with 2 study classes and 2 control classes from P5 from January – April 2017 for 2 hours a week.


(2) Work with 13 schools in the same clusters from January – April 2017. 


(3) CLPL for teachers 
The draft project report contained some extremely encouraging results on the impact of the Outdoor Learning intervention with graphs comparing the attainment of the Outdoor Learning groups, the control groups and West Lothian as a whole.
Next steps: 

· Project will be rolled out across West Lothian using PEF money.
The following points were raised in discussion:

· Q: Which HWB questionnaire was used?
· Q: Are the study groups being tracked now that the intervention has stopped?
· Q: Are the teachers involved continuing with the OL approach, i.e. is the project sustainable?
· ACTION: Circulate the report and video when available
Fife (Ali Dreyer)
A new three day programme has been introduced and there has been a good uptake by schools using PEF money to pay for the course. In previous years this time of year has been quiet but now it is busy for the OL team.

· ACTION: The Innovation fund project has finished, so a new agenda item of ‘Attainment’ should be added from now on
	Natalie P

Derek



	3vii
	Communications report (Natalie Polack)

The new website is now live and passwords for the Members’ area will be issued in December. 
Twitter: now up to 597 followers.
· ACTION: New text is needed for the Curriculum for Excellence page on the SAPOE website
	Natalie W to draft and Natalie P to add to site


	3viii
	NGB Reports and Questions 

British Cycling
Gordon has a school in his LA that has agreed to host a Level 1 course. Preparation will take place in January – February, and the course will be run in March. Gordon will report back to SAPOE afterwards. 

One SAPOE Rep reported that his legal department would not allow his centre to sign up to the provider’s contract. 

· ACTION: Check contract before next meeting with British Cycling

Gordon recommended that anyone who is interested in learning more about the new courses should speak to Christine Fox, Development Officer as she is very open to ideas.

Mountain Training 

Alan reported that the awards are changing in April 2018. Existing award holders will automatically move to the new scheme. Those who are in the process of training will have a limited time to complete their assessment.

Cliff reported that he is attending a course in Kendal to transfer his centre to the new system.

	Gordon

	3ix
	Feedback from the OEAP Meeting (Willie White)

The Brilliant Residentials Winter Campaign was launched at the meeting.
A representative from National Counter Terrorism spoke at the meeting. Willie suggested that SAPOE develop a relationship with the National Security and Terrorism Officer for Scotland.

One SAPOE Rep commented that the insurer his LA use for excursions (Royal Sun Alliance) provide up to six sets of country specific advice for school groups on excursions, so it may be worth others checking if the same is true for their LA’s.

British Canoeing is making changes to their scheme. It may be worth getting them to speak at the AGM.

RLSS offer a six hour course for those using hotel pools with no lifeguard. They also offer first aid courses.

The OEAP are proposing changes to their membership structure and will require members to attend training and demonstrate their capability in order to attain certain membership categories. The composition of the OEAP is different to SAPOE, as there are many more individuals who are members and who are employed as consultants / advisors.


	

	4
	Update on the HSE / UKAIG meeting (Gordon Smith)
Summary of the meeting

John Hamilton introduced SAAF as the conduit for passing information.
Frances Kelly and Cameron Adam from the HSE gave an introduction to the current position. There are three options that will be included in the consultation:

· 1. AALS

· 2. AALS Plus 

· 3. Non-statutory scheme backed by UKAIG

Paul Donovan a consultant for the UKAIG is working on Option 2 with Frances, as well as working on Option 3 with UKAIG. 
Option 2 would have an increased scope compared to AALS. The price of the licence registration fee might be increased to £920 and then to £1500 over a 10 year period. The plan is to have the chosen option in place by September 2019. The earliest that licensing would become devolved to the Scottish Parliament is early 2020.

Votes will be collated by nation but Frances is proposing that there would be no weighting of the responses by type of respondent. SAPOE are fundamentally opposed to this point of view and believe that a reply from a Director of Education or a provider for example, should take in account the fact that they are representing thousands of young people and not just an individual point of view.
Gordon stated that SAPOE wish to continue with the current statutory scheme AALS overseen by HSE and he gave a summary of the responses provided by SAPOE Reps.

At the meeting it was continually sated by others present that SAPOE  was ‘not interested’ in engaging with UKAIG. Gordon clarified that SAPOE are interested in engaging with UKAIG but do not share their aims.

There were no actions from the meeting.

The following pointe were raised in discussion:
· No weighting for responses from senior staff within a local authority is unacceptable and this must be challenged

· Surprised that the same consultant is working on Option 2 with the HSE and Option 3 with UKAIG

· AALS Plus – think this will be a redrafting of the existing wording to increase the scope and close loop holes. This would be better than replacing the existing wording with a generic adventure statement

· Are there really only two options being considered?

· a. Retain the current scheme

· b. Throw out the current scheme (like Lord Young suggested) but have a voluntary, non-statutory scheme to pacify objections and call it a ‘scheme’ otherwise it wouldn’t get public support

· In 2015 there was no alternative being considered. Now, there is an alternative being discussed so SAAF have decided to ask for views again

· It’s good that votes will be collated by nation. Further discussion with the Scottish Government can take place using this data

· Not clear what ‘broadened scope’ means

· Not clear what would happen if the scheme didn’t cover the whole of the UK

· Frances was asked if a voluntary non-statutory scheme was chosen, which one would be used? Her reply was that it would be up to users to decide and any scheme could be used

· UKAIG have referred to a non-statutory scheme but not a voluntary scheme

· Shocked to hear AALS described as a marketing tool

· There has been no interaction with the ministers who would have to repeal the legislation put in place after Lyme Bay
Suggested ACTIONS for SAPOE:

1. Challenge the proposal for non-weighting of responses 


2. If responses are not going to be weighted,  need to get  as many Education professionals as possible to respond to the consultation

· Needs to be of interest to Heads to get them to respond
· Needs to be in their interest to respond

· School Governance is changing, support people all going, so responsibility if there was an accident would lie with the Head

3. Write to Directors of Education, Principal Officers, Service Managers and HSE advisors in local authorities to explain the facts and the potential consequences, i.e. who will end up in court. Keep it brief, i.e. half a page
· ACTION: Write a draft letter

4. Ask Directors of Education to raise the topic at ADES meetings 

5. Make contact with SMP’s and MP’s to get the topic on the agenda

6. Send out a link to the consultation with suggested responses


7. Get articles published in the Scotsman (Roger Cook) and TESS to raise awareness for teachers and Heads

	Gordon



	5
	Planning session for March AGM and Conference 

The AGM and Conference will be on 15 – 16th March 2018. By a show of hands, the majority of those present indicated that they were in favour of a venue in central Scotland near Stirling and that having meals provided would be preferred rather than self-catering.

· ACTION: Check availability and pricing for the Stirling Court Hotel at the university

Ideas for the agenda included:

· Training day before/ during / after the event

· Outdoor activity after the event

· Outdoor workshops

· Speakers: 

· Stramash Outdoor Nurseries / Early Years

· Scottish Research Hub

· EVOLVE workshop
· Circle of Trust / Action learning sessions

· Working group sessions during the meeting for team plus anyone who wants to join on the day

	Natalie P

	6
	Overnight Working 

Various comments and questions were raised during discussion:

· This topic has been raised because of concerns about workers in the care sector not being paid when working nights. Payment of a minimum wage for the full shift is now expected.

· Scottish Borders: Need to pay staff for overnight working at a centre on whilst on expeditions. Pay minimum wage for sleeping time during an overnight stay. Staff on a zero hour contract.

· East Lothian: Overnight working payment of £34.10 per night, as staff can’t be paid for working more than 11 hours over 24 hours

· Fife: Standby payment for overnights on expedition. Staff are salaried and on zero hours contract.

· Some LA’s have a form that employees have to complete to claim the overnight payment

· Q: Is it up to freelance staff or their employer to sort this out?


· Q: Should payment be backdated?

· A: Think 5 years is the legal requirement


· Q: Do hours worked overnight count towards the normal weekly working hours?
A: Western Isles: Modern Apprentice getting TOIL


· Q: Do teachers get TOIL or an overnight payment?

· A: East Ayrshire: Don’t have this is place

· A: Fife: Varies school to school

· A: Has been told that local agreement might be possible

	

	7
	Early Years and Outdoor Nurseries 

East Lothian looked at this area but the plan was shelved.
East Ayrshire are working on a bid to hire 9 – 10 Early Years workers.

Stramash have been invited to come and speak at the AGM.


	

	8
	Driver Certificate of Professional Competence (CPC)

There was some discussion about Driver CPC and changes that may be made to the current regulations.
· ACTION: Write a summary of the driver regulations for driving minibuses


	Mike, Derek and Alan

	9
	AOB

Drew Michie

Willie thanked Drew Michie for attending the meeting and shared many memories of working with him over the years. He gave a vote of thanks to Drew for his services to Outdoor Learning. 
Tim Stott’s presentation at the June meeting

There was an action from last time for a slot to be added to the agenda to discuss how to take forward the findings from Tim Stott’s presentation

· ACTION: Agenda item for the next meeting – What should SAPOE do next? Can we produce a plan to take forward the findings from Tim’s presentation?
Empowering Schools: A consultation on the provisions of the Education (Scotland) Bill

This was circulated to the Exec before the meeting. There is no mention of outdoor learning or outdoor education. Andrew Horrell volunteered to draft a few paragraphs in response. The closing date is 30th January 2018.


· Draft and circulate a response

	Derek
Andrew H

	8
	Dates of meetings and events for 2017 / 2018

Thursday – Friday 15 – 16th March 2018 at the Stirling Court Hotel
Upcoming events

EVOLVE information session 

Date: 23rd January 2018

Location: East Lothian
(Contact Liz Brookes)

Scottish Teachers Dirty Weekend

Date: 2 – 3rd March 2018

Location: East Ayrshire

(Contact Willie White and Natalie White)
NNOL

Date: 23rd May 2018

Location: Edinburgh

(Contact: Natalie White)
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