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	Present
	Apologies

	Alan Smith – East Dunbartonshire

Ali Dreyer – Fife

Andy Beveridge – Honorary Member
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Cliff Smith – Edinburgh
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Des Bagshaw - SCIS

Frances Kelly – HSE
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Jane Campbell Morrison – AALS
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John Jackson - Falkirk

Jonathan Kitching – Honorary Member
Liz Brookes – East Lothian

Luke Nicol – Aberdeen City
Mags Duncan - Highland

Mike Taveren – Dumfries and Galloway

Natalie Polack – Website Content Manager

Natalie White – East Ayrshire

Neil Wightwick – Glasgow City

Rona Young – Argyll and Bute

Tracey Shaw – Edinburgh

Viki Williams – Glasgow City

Willie White – East Ayrshire 

External speakers:

Mairi Ferris – Inspiring Scotland

	Andrew Bradshaw – Edinburgh
Andrew Horrell – University of Edinburgh

Bill Stephen – Midlothian
Chris Jex – Orkney 

Des Bagshaw – SCIS
Gary Burn – OEAP
Graeme Chalmers – Aberdeen City
Imogen Furlong - Highland

Nick Lansdell – Honorary Member

Paul Stark – West Lothian

Tim Pickering – Western Isles




	Minutes of the SAPOE AGM 
	ACTIONS

	1
	Welcome, Acceptance of minutes and Matters Arising
Gordon Smith was in the chair. The minutes from the last meeting were accepted as accurate. They were proposed by Natalie White and seconded by Jane Jackson.
Actions carried forward from previous meeting
 
· ACTION: Follow-up the comment that the SQA have been consulting with the IOL


· ACTION: Share the draft leaflet for parents on outdoor learning when available, so content can be checked with LA’s interested

· ACTION: Driver Certificate of Professional Competence (CPC). Write a summary of the driver regulations for driving minibuses

· ACTION: Agenda item for the next meeting – What should SAPOE do next? Can we produce a plan to take forward the findings from Tim Stott’s presentation?

· ACTION: Give a summary of the last 5 years of income / ongoing and balance at the AGM


· ACTION: Give a summary of the last 10 years of SAPOE achievements at the AGM (from Chair’s letters)

· ACTION: Revisit the topic of what money should be spent after these two presentations have been given
· ACTION: Check whether the paper on accident data from Trampoline parks has can be shared with SAPOE Reps

· ACTION: Give an update on the City of Edinburgh system for dealing with paper copies and computer copies of medical forms provided for excursions now that GDPR is in place.


	Gordon
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	2
	AALA (Jane Campbell Morrison)
The overall number of licensed providers across England, Scotland and Wales is 1181.
Scotland – As of today, there are 170 providers. Numbers in Scotland have now dropped. There are a couple of new applications in the pipe-line, however, hearing more about providers looking to drop their licence. 

Aspects worthy of note:
· Length of licenses – 2 main issues, those who want a 1 year licence and those who should have a 1 year licence. Licence length is gradually being resolved in accordance with the latest guidance note on this topic
· Instructor shortages – more and more providers are mentioning this as an issue. Jane is preparing a paper on this topic

There is a UIAA Fixe guidance note concerning INOX climbing anchor.

Keeping kids occupied during climbing and abseiling activities is still of concern to AALS, along with lowering practice prior to climbing higher. 

New DMM helmets – have found a few providers with the new orange helmets and there have been a couple of problems – the padding in the top of the helmet is coming unstuck, and the adjustable strap breaks pretty quickly. 

Work still underway:

· Snowsports matrix – not yet signed off 

· Provision of lifejackets for those with disabilities on the water guidance note being discussed shortly
· Boat hire legislation in Scotland 

Updates:

· Non matrix technical advisor form – Senior Inspectors now complete these forms on behalf of those looking to be a TA but who are not on the matrix for that activity. These forms are then discussed by the Senior Inspectors before feedback is then given
· Loch Lomond National Parks Authority Recreation Development – Jane attended a meeting that talked through various aspects of development in the park. She was conscious that few providers were aware of this meeting, and can distribute pictures and my notes if this is of interest
· Planning to talk to Marcus about updating the Self-Assessment information – providers using it have made comment that it doesn’t reflect current situation
· Data collection for participation still being collected. I have asked for an update for April 2017 – 2018, which is being collated
Points raised in discussion:

Q: Is the matrix mentioned for those looking to become a technical advisor but who don’t have an NGB qualification?

A: Yes, for example an individual using one gorge where he has 20 years of experience could be suitable as a technical advisor for that gorge for rafting / gorge walking.

Q: What is the timescale for the paper?

A: Jane plans to write it this week.
Q: Will it comment on the situation UK wide?

A: Probably Scotland only.

Q: What is the situation with harmonisation of the Snowsport Scotland qualifications?

A: There is some information in the BASI newsletter.

A: Viki Williams is involved in a group working on the awards and the aim is to have a catalogue of awards.

· ACTION: Confirm Iain Ramsay-Clapham’s attendance at the meeting in March

	Natalie P


	3i
	Chair’s Report

Sean Roberts, Glenmore Lodge would like to hear about good examples of working with Active Schools and using outdoor learning.
A joint statement from SAPOE and SAAF about licencing is available on the website.


	

	3ii
	Secretary’s Report
Nothing to report.

	

	3iii
	Treasurer’s Report (Alan Smith)
The first payment from the Scottish Government for the Going Out There website has been received and the second payment is due.
	

	3iv
	Going Out There (Jane Jackson)

a. Website 

The new website is almost ready. Jane needs to pull together a governance group for reviewing the website annually.
· ACTION: Set-up a governance group
· ACTION: Set up a GOT working group and agree a meeting date
b. Overseas toolkit
Three toolkit documents need to be completed.  

· ACTION: Send information to Natalie P
c. Ideas for new toolkit documents

Two ideas were suggested:

· Could a document be hosted on the GOT website with an NGB qualification matrix?

· Edinburgh City Council is updating OL policies. Would other LA’s like to share the work?

· ACTION: Create a proposal for a piece of work to develop new toolkit documents that include an NGB qualification matrix 
d. App Development

Jane met with an MSc student from the University of Stirling who has developed a prototype app based on the ‘Going Out There’ website. Funding from Education Scotland would be needed to develop this further and make it available to all teachers.

· ACTION: Speak to Education Scotland 


	Jane
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	3v
	Training (Liz Brookes)
a. Training working group

Liz would like to agree a date for the group to meet, so that a training plan for the year can be agreed and payment for running training can be set.

· ACTION: Agree a date for the training meeting

b. OEAP

The OEAP have a new website and SAPOE members who have attended course director training no longer have access to resources. The training working group needs to consider whether to continue working with the OEAP resources or whether to host SAPOE’s own resources somewhere. 
c. Brilliant Residentials
· ACTION: Deliver a taster session for Brilliant Residentials at a future SAPOE meeting


d. Other training actions

· ACTION: Investigate whether an article could be published in TESS about teacher training for Outdoor Learning that is offered by SAPOE and LA’s
	Liz

Natalie W
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	3vi
	Raising Attainment: PEF and other funded projects
The following positive feedback was provided:
· Bikeability has taken off in East Dunbartonshire. Money is available from Cycling Scotland for each local authority
· Play & Pedals funding is available 

· A number of schools have been targeted using money available for Bikeability Level 1

· Aberdeen City have been working with a statistician to look at data from one school on raising attainment via increasing outdoor learning and play, leading to increased engagement

· East Ayrshire are in the third year of the COACh programme with primary schools and the first year with secondary schools

· More one day SAPOE courses could be offered
· Edinburgh has 20 new graduates working with schools, targeting SIMD 1 and 2. This posts are supernumerary

· Highland have two projects: Active Schools have a programme using climbing walls in leisure centres, outdoor climbing  and work experience in leisure centres to provide employability skills
The following concerns were raised:

· Some PEF money is being spent on companies offering poor quality products / service

	

	3vii
	NGB Reports and Questions 

Cycling (Cliff Smith)
Phase 2 of the Cycling UK Tutor Orientation has been completed at a cost of <£100 per person with Scottish local authorities:

· 13 local authorities have a Tutor who has completed the training

·  7 local authorities have someone who has attended the training and now have action plans to complete

· 12 local authorities have no one trained at the moment

Feedback from the Tutor orientation event was that it was thought to be very useful and offers a route to providing an entry level award at a price that is more suitable for schools. There is a £50 registration fee to join Cycling UK and then Tutors could offer training for free or set a suitable price to cover their costs and time
Cycling UK has a page on their website for advertising courses and dealing with bookings.

Cycling UK is keen to run another Tutor orientation event and so far, Cliff has 8 names of those who are interested. Those who would like to train as Tutors are welcome to attend a training course and Cycling UK are keen to get more women involved as Tutors
· ACTION: Send expressions of interest to Cliff Smith
The following points were raised in discussion:

Q: Where does this award fit with other awards?

A: The TCL, MBL, Level 2 and Level 3 Leader awards are still entirely relevant to leaders wishing to work in advanced terrain, and LA’s are likely to continue to signpost leaders to British Cycling for L2 and L3 awards. There are more advanced courses offered by Cycling UK that could be run if there is sufficient interest, but the main focus is the Mountain Bike Trail Leader Award for the time being.
Q: How much time does the training involve?

A: 3 days, which can be completed on a flexible basis

National Access Forum (Jonathan Kitching)

A Young People’s access code is being drawn up and SAPOE are represented on the working group. Information on trail building has been published.
Paddlesports 

Awards are changing. The governing body is taking a step back and it will be up to the employer how an Instructor is deployed. 
The following points were raised in discussion:

· Clarification on the award is needed from the governing body

· Is there a syllabus for the new Explorer award?

· There will be Skills Awards and Coaching Awards that will be assessed separately

· Dual assessment is being considered

· Looking at competence to supervise kayaking, canoeing, paddleboards, sit on tops

· How do people feel about doing the rescue of a canoe from a kayak?

· Training covers rescue from the same type of craft

· Intention is to produce up-to-date guidance but changes are taking place too fast

· 14 year olds are now allowed to attend courses, so this means an AALA licence would be needed to deliver these courses
Mountain Training (Alan Smith)

Would anyone be interested in a Hill Skills award with an SCQF credit rating and SQA accreditation? 
· ACTION: Send an e-mail to circulate to Natalie P to get an idea of numbers interested

	Everyone

Alan 

	3viii
	Learning Away Consortium (Willie White)

PH funding has ended and the Consortium has committed to maintain the legacy with the CLotC secretariat by entering a new phase. Hostelling Scotland and SAPOE are Consortium members based in Scotland. #BrilliantResidentials CPD modules are live. The introductory module is free online and others are available for £50.

Hostelling Scotland will provide a venue for SAPOE to run a #BrilliantResidentials Tutor course, assuming that the Consortium can adapt the CPD modules to a Scottish context as requested. 

Willie proposed that SAPOE pay £1500 for 30 copies of the training module at £50 per copy as a commitment to the future of the Consortium. Training will be offered to the 30 local authorities that have SAPOE Reps. All voted in favour of this proposal.

	

	3ix
	Feedback from the IOL Conference (Natalie White)

Natalie White attended the IOL conference and has already circulated points of interest. 
The IOL are looking for a new person to chair the Scottish contingent.

	

	3x
	Outdoor Health Workshop (Cliff Smith and Jonathan Kitching)

Cliff and Jonathan attended the workshop. The session was used for information gathering and a report has been circulated. Making the messages about getting outdoors positive was emphasised.

	

	3xi
	Various updates (Natalie White)

ENFOR

Money is available for STEM outdoors but only for third sector organisations. The dead-line for applications is very close and this funding has not been well publicised. More funding will be available in the future.
NNOL

The NNOL now has a website and Twitter. 

Teachers’ Dirty Weekend

This will take place on 2 – 3rd March 2019 and will be hosted by East Ayrshire Council and NNOL.

Women in Wellies

This was an event for S3 – S6 with workshops run by women who have reached the current point in their career because of outdoor learning.
Research Hub

This is now being run by Greg Mannion.

	

	4
	Joint Conference
The proposed date for a joint conference with AHOEC is 13 – 15th November 2019 at Inverclyde. 

	

	5
	Update on Licensing (Frances Kelly)
HSE have now completed all the number crunching and analysis following the consultation they carried out earlier in the year. Submissions sent in via e-mail were not included and no weighting was applied to submissions that were sent in on behalf of a local authority or outdoor centre.
The information submitted via tick boxes and text fields was contradictory in some cases. Some duplicate submissions were received on-line and as hard copies. About 20 identical responses were received. Presumably, suggested answers had been circulated to a group. Some responses could not be separated via nation. In all cases, these responses were included in the analysis.

There were about 500 written responses. It was not helpful to look at row data, so common themes were examined:
· Increase the scope of the licence

· Lack of information on Option 3

· Future proofing is important

· Will standards drop if a move is made to a non-statutory scheme

· There are anomalies in the system

· Duplication of inspection via AALA and NGB’s

The HSE Board requested more information before making a decision. 

Sarah Newton, MP, Minister of State at the Department for Work and Pensions is supportive of going forward with Option 3 and the English and Welsh governments are happy to see where this goes.
The AALS contract will go out to tender with a start date of March 2020 and will run for 3 – 5 years.
The following points were raised in discussion:

· Very disappointed that Option 3 has been chosen. Weighting of replies from those representing a local authority or an outdoor centre would have made a huge difference

· Q: Why would people choose to sign-up to statutory system?

· A: HSE can inspect premises at any time and send out a list of recommendations. People would rather have a non-statutory inspection than an inspection conducted by the HSE

· Q: What incentive will there be to get involved, so that the new scheme takes off?
· Q: Is this necessary, as huge number of groups will be pressurised to join the scheme?

· Everything will be in included in Option 3. This option is not well defined yet, so it is important to get involved with the discussions
· SAPOE needs to be involved in discussions 

· The avenue to follow to get involved is not clear

· Q: UKAIG is not currently an entity and is looking for funding. Will the group join AAIAC?


· Q: Where does this leave Adventure Mark?

· A: Adventure Mark will disappear?


· Q: Can SAPOE write to HSE about the implications for schools that are currently running their own adventure activities without the need to hold their own licence?

· A: There is no plan for HSE to inspect all facilities that do not hold a licence. HSE might decide to inspect a facility that had a licence but does not sign-up for the new scheme. HSE are open to intelligence that confirms whether or not this approach is effective. Signing up to a non-statutory scheme is a tick box exercise. Complying with the Health and Safety at Work Act is the most important requirement


· Q: What is the date for the completed proposal?

· A: The group has been told to get started and HSE will check in with them every 4 – 6 weeks


· Local authorities cannot insist that providers sign-up with a new scheme, as they don’t have the authority to do this

	

	6
	Inspiring Scotland: Early Years and Outdoor Learning (Mairi Ferris)

Mairi Ferris from Inspiring Scotland gave a very informative presentation about the Early Learning & Childcare expansion and common queries she receives about how to get Early Years groups outdoors. Mairi’s presentation and notes are available as separate documents.
The following points were raised in discussion:

· Need to look through GOT to see if Early Years is mentioned

· GOT is mentioned in new guidance

· ACTION: GOT needs to link to new guidance

· ACTION: Ask for an invite to the launch


· Q: Are Fife one of the eight, as not getting many enquiries?

· A: No


· Q: Shortage of people is 11 000. Is there any indication that requirements will change? Is the educational side of Early Years ready to work with 11 000 new people?

· A: People can register on condition that they are working towards a qualification. Not sure where they are with regard to the target. Need to get ready for 2020 but need to keep evolving
· Q: Is work being done for transitioning into primary and out of school care?
· A: Working with OOSC

· Fife has a Natural connections module for P4. Introduced the P1 – P3 module

· ACTION: Share the module
· SAPOE have EY courses for Taking Learning Outdoors

· ACTION: Compile a list of those who have been trained

· ACTION: Discuss providing more EY courses nationally

· ACTION: Send Mairi details of SAPOE’s training courses
· Q: Are the Care Inspectorate on board with outdoor setting?
· A: They signed up to the idea. The teams for registration and inspection are separate. Some inspectors are more versed in the idea. They have done some training last week. Please raise concerns about any barriers being experienced
· Q: Was the Forestry document published?
· A: It’s in draft at the moment

	Natalie P
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	7
	Local Authorities: Early Years and Outdoor Learning

Representatives from three local authorities kindly agreed to give presentations about work being done with Early Years groups and outdoor learning in their authorities. The speakers were Mags Duncan from Highland, Rona Young from Argyll & Bute, and Janet Donaldson from Midlothian.
Presentations and notes are available as separate documents.

The following points were raised in discussion:

· Q: Is there any data to show that children who attend an outdoor nursery are more resilient when reaching secondary school?
· A: Children could be tracked but funding would be needed for a piece of work

· A: One SAPOE Rep noted that children from a school with a wooded area in the grounds are much fitter and could keep up when biking

· Q: Is “risky play” a national term?

· A: Yes. HSE have a statement on this. It is well supported

· A: General concern was expressed at the increasing use of the word “risky” play by education sector. Most SAPOE reps control education risk across potentially significantly more hazardous environments and activities than early childhood outdoor play. A appeal for Early Years sector to understand their outdoor offer in the wider context of 3-18 outdoor experiences was emphasised

· Ratios are being taken away. Practitioners should stand back more. For some groups 1:20 might be appropriate depending on the setting. An outdoor nursery would probably start with 1:5 – 1:7 but might change this depending on what support the children need. Might use rangers instead of just EY workers to provide a blend of skills. New roles will be advertised after Christmas to find out who is interested

	

	8
	AOB 
Debbie Williams is leading an IOL apprenticeship programme.

Should we get SAPOE courses GTC accredited?

· ACTION: Discuss this with GTCS

Books that might be of interest:

· Ordnance Survey puzzle book on Amazon for £4
· Great Adventures book: suitable for upper primary and lower secondary


	Natalie W


	9
	Dates of meetings and events for 2017 / 2018

Thursday 14th March 2019 at University of Edinburgh


	


11

