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Date: Wednesday  12th June 2019
Venue: Outdoor Education Lab, Low Port Centre, Linlithgow, Blackness Road, West Lothian, EH49 7HZ
09:30 – 10:00

Coffee / tea
10:00 – 10:15

Welcome and Apologies
Minutes of previous meeting & Matters Arising
10:15 – 10:30

AALS Update – Jane Campbell Morrison
10:30 – 12:00

SAPOE business updates
i. Chair’s report – Ali Dreyer

ii. Treasurer’s report – Alan Smith

iii. Secretary’s report – Willie White

iv. ‘Training’ working group – Liz Brookes

v. ‘Going Out There’ working group – Jane Jackson

vi. Update on PEF and other funded projects – All

vii. Website and Comms – Natalie Polack

viii. NGB Reps reports & questions – NGB Reps
ix. ‘Conference 2019’ working group – Ali, Jonathan, Natalie W 
x. Update from working group doing feasibility study for part-time Chief Officer role
12:00 – 13:00

Lunch 

13.00 – 13.45

Stuart Younie, Mountaineering Scotland
13.45 – 14.45
Shaun Roberts, Glenmore Lodge and Megan Griffiths, SportScotland 
- To-present an update following the launch of the new SportScotland Strategy

14.45 – 15.15
SAPOE Action Planning 

Following on from discussion re Chief Officer role, previous discussions and based on prepared notes by the committee we need to start to clarify what distinct actions SAPOE is aiming to achieve over the next 12-24 months

· Chief Officer role

· How to address Outdoor Learning service and centre closures

· How to follow-up on Liam Cahill’s presentation about Sustainability
15:15 – 15:30
AOB
15:30
FINISH
 

