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Date: Tuesday 3rd March 2020
Venue: Meeting Rooms 4 & 5, sportscotland, 1 Redheughs Rigg, South Gyle, Edinburgh, EH12 9DQ
09:30 – 10:00

Coffee / tea
10:00 – 11:00

AGM (See separate agenda on pages 2 - 3)
11:00 – 11:15

Break
11:15 – 11:30

Welcome and Apologies
Minutes of previous meeting & Matters Arising

11:30 – 11:45

AALS Update – Jane Campbell Morrison

11:45 – 12:30

SAPOE business updates
i. ‘Training’ working group – Liz Brookes

ii. ‘Going Out There’ working group – Des Bagshaw
iii. SAPOE Projects and Dev Officer Update – Ali
iv. Website and Comms – Natalie Polack

v. NGB Reps reports & questions – NGB Reps
vi. Feedback from ‘Conference 2019’ working group – Neil
12:30 – 13:30

Lunch 
13:30 – 14:15
‘Promoting the Scottish Outdoor Access Code to young people’
Mark Wrightham, Recreation & Access Manager, Scottish Natural Heritage

Current work to co-design SOAC resources for young people – and opportunities for future collaboration

14:15 – 15:00

Scottish Coaching Qualifications and RYA Update

Nikki Stewart, Coach Education Development Manager, RYA Scotland
An update on RYA activities and an insight and outline on the new Scottish Coaching Qualifications due to be finalised in March.

15:00 – 15:15
‘A Review of Licensing’

Marcus Baillie
15:15 – 15:30
AOB

Orienteering World Championships 2022
15:30
FINISH
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Date: Tuesday 3rd March 2020
Venue: Meeting Rooms 4 & 5, sportscotland, 1 Redheughs Rigg, South Gyle, Edinburgh, EH12 9DQ
1. Minutes of previous AGM
2. Matters Arising

3. Chairperson’s Report 

4. Secretary’s Report 

5. Treasurer’s Report 
6. Motion
Change the SAPOE Constitution to recognise the roles of ‘Training Officer’ and ‘Going Out There Officer’ as part of the Executive. The ‘Officers’ section of the Constitution has been re-worded and a draft version of the proposed new Constitution has been circulated wit this agenda. 
7. Election of Office Bearers
The following Office Bearers will remain in post until March 2021:

	Office Bearers
	2019 - 2021

	Chair person
	A Dreyer

	Vice Chair
	G Smith

	Vice Chair

	T Pickering

	Treasurer
	A Smith


Nominations are invited for the following positions:
	Office Bearers
	2019 - 2020
	2020 - 2022

	Secretary

	Willie White
	

	Training Officer 
(new position)
	-
	

	Going Out There Officer 
(new position)
	-
	


8. Election of Representatives on other organisations
Nominations are invited for the following positions:
	Office Bearers
	2019 - 2020
	2020 - 2021

	Adventure Activities Industry Advisory Committee (AAIAC)
Now called Adventure UK
	Gordon Smith
	

	Mountain Leader Training Scotland (MLTS)
	Alan Smith
	

	National Access Forum (NAF)
	Jonathan Kitching
	

	NNOL
	Natalie White
	

	Royal Yachting Association (RYA)
	Tim  Pickering
	

	Scottish Canoe Association (SCA)
	Andy McNamara
	

	Scottish Rafting Association (SRA)
	Dave Horrocks
	

	Cycling and Mountain Biking 
	Cliff Smith
	

	Scottish Adventure Activities Forum (observer role)
	Ali Dreyer 

	

	Scottish Mountain Safety Forum
	Gordon Smith
	

	SnowSport Scotland 
	Andrew Horrell
	

	SkillsActive
	No Rep
	

	Cross Party Group on Sport
	Ali Dreyer
	

	Orienteering
	New Post
	


9. Date of Next AGM and future meetings
Suggested dates are:
· Wednesday 10th June 2020

· Thursday 3rd September 2020

· Wednesday 2nd December 2020
· Wed 3rd March 2021 (AGM and Meeting)

10. AOB


