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	Present
	Apologies 

	Alan Smith, East Dunbartonshire
Ali Dreyer, Fife
Andrew Bradshaw, City of Edinburgh
Chris Gransden, Moray

Chris Jex, Orkney
Cliff Smith, City of Edinburgh
Colin Nicoll, SCIS
Dave Ogilvie, West Lothian 

Des Bagshaw, SCIS

Frances Kelly, HSE
Gordon Smith, Scottish Borders
Hua Cui, North Lanarkshire
Jane Campbell Morrison, SAAF
Jane Jackson, Falkirk
Jay Helbert, Argyll & Bute

Jonathan Kitching, Honorary Member

John Jackson, Falkirk
Liz Brookes, East Lothian
Mark McKerral, Highland
Natalie Polack, Communications Manager
Natalie White, East Ayrshire
Niall Ritchie, Aberdeenshire
Nick Lansdell, South Lanarkshire
Tim Morton, Adventure RMS
Tim Pickering, Western Isles
Viki Williams, Glasgow City
Willie White, East Ayrshire

	Andy Beveridge, Honorary Member
Bill Stephen, Midlothian 

Ian Staples, North Ayrshire 

Isi Oakley, Western Isles
John Hamilton, Honorary Member
Matthew Brook – Stirling
Mike Brady, South Lanarkshire
Neil Wightwick, Glasgow City




	Session 1: SAPOE Business 
	ACTIONS

	1
	Welcome, Acceptance of minutes and Matters Arising

Welcome
The meeting was held via Zoom with Ali in the Chair, Tim managing access to the meeting and the rest of the Exec monitoring questions in the meeting chat. Chris Gransden was welcomed to his first SAPOE meeting.
A vote of thanks was given to Dave Horrocks for his service as a SAPOE Rep over many years. A bottle of whisky will be sent to Dave. 

Congratulations and a vote of thanks for her service as a SAPOE Rep and Secretary of SAPOE were given to Natalie White, who will be starting a new Head teacher role in the New Year.

Congratulations were given to Jonathan Kitching, who recently completed a 135 mile journey across Scotland via canoe and bike to raise money for Aberdeen Maggies, Clan Aberdeen and Myeloma UK.

Actions from the last meeting
SAPOE Exec are continuing to keep in contact with the Option 3 working group.
Recent letters sent on behalf of SAPOE have been circulated to members.

OEAP – Andrew Bradshaw has offered to liaise with the OEAP on behalf of SAPOE on matters connected to training.

AHOEC – Nick March has taken on the role of chair.

SAPOE Exec are keeping in contact with the Education Recovery Group.
	

	2
	Licensing 

Adventure RMS (Tim Morton)
In the UK, ~250 applications have been reviewed since 1st April 2020. Numbers of renewals that have been completed are lower than the same time last year. In Scotland, a higher percentage of residential providers have renewed their licences compared with the UK as a whole.

Completion of the new application/renewal process over a period of time rather than during a one-off visit has resulted in a decrease in the number of applications/renewals being refused (down from 9% to 2%). This is believed to be because any issues can be identified and dealt with earlier in the process.

AALA provide the public face of the licensing process and any questions received by Adventure RMS will be referred to AALA.

A number of late applications are being received due to staff being furloughed. Applicants should make AALA/Adventure RMS aware of any tight timescales and they will do their best to help. 

Positive feedback about the new process has been received and applicants have said that they like having more time with the inspector.
There might be a spike of applications in the spring and so the current focus is on ensuring that there will be sufficient inspector capacity in January – March 2021. 

The next round of inspector training is just starting and the focus will be on helping providers to understand what is required of them during the application/renewal process.

HSE (Frances Kelly)

HSE and Adventure RMS have been very busy and have gone through a steep learning curve with the new process. Frances is mainly dealing with providers who have issues and her team are dealing with checking that the information on applications matches the documents provided. Some staff from TQS have joined the team and this has been very useful.

The application form has recently been simplified and applicants are encouraged to read the guidance notes thoroughly, as they contain a lot of useful information.

There have been 32 applications in Scotland and 3 of these are new.

Adventure RMS have a three year contract and there is the option to extend the contract, so Option 3 is currently on hold. The Option 3 Working Group is still in existence but as there have been Ministerial/Government changes since Option 3 was agreed upon, this subject will need to be re-visited. This is to ensure that there is support from the current minister and to check whether a public consultation can go ahead.

Question: Can the start date of a renewal be deferred?

Answer: Yes, the start date can be deferred by up to 90 days from the renewal date. If the provider is unsure when they will be allowed to start delivering activities again, it might be best to wait before starting the renewal process. If the licence is allowed to lapse, the process for applying for a new licence will be no different to the renewal process.

· ACTION: Email Frances with details of the specifics of the case discussed


· ACTION: If there is any learning that could be used as a policy for dealing with requests for deferred start dates, share this learning at a future SAPOE meeting
Jane Campbell Morrison shared a link about a seminar being hosted by SAAF on Thursday 10th December 2020 with the chair of Adventure UK and the chair of the Option 3 Working Group to share the progress being made in this area: https://www.eventbrite.co.uk/e/adventure-uk-and-option-3-working-group-update-tickets-131026472707
	Cliff 

Frances


	3
	Chairperson’s Report (Ali Dreyer)
Ali’s report is attached as a separate Word document.

Andrew Bradshaw gave a vote of thanks to Ali for all the work with which he has been involved on behalf of SAPOE over the last few months.
	

	4
	Secretary’s Report (Natalie White)

Natalie’s report is covered under the Outdoor Learning Education Recovery Group section.


	

	5
	Treasurer’s Report (Alan Smith)

The balance of the account is £40,187.

24 local authorities have paid their membership fees for 2020/21.

A grant of £9500 from the Scottish Government has been agreed for upgrading and management of the Going Out There website.

Grants from the Scottish Government for development of the TLO and SLO training courses and for writing guidance over the summer have been received.

All outgoings for projects have been paid out.

	

	6
	Outdoor Education Recovery Group (Natalie White)
Natalie White has working on the Outdoor Education Recovery Group over the summer and there is an action plan that the team are working to support. 

Guidance on Education recovery and support from outdoor education centres can be found on this page: https://education.gov.scot/improvement/learning-resources/education-recovery-and-support-from-outdoor-education-centres/  
Covid-19 Residential Outdoor Education Centre Recovery Fund: https://www.youthlinkscotland.org/funding/covid-19-residential-outdoor-education-centre-recovery-fund/ 

Summary:

· Supporting documents available as attachments and as links

· Template letter and one page advice summary to head teachers and other educational leaders

·  Day visits to outdoor education centres - either single days or multiple separate days

· School day visits are exempt from current Level 3 and Level 4 travel restrictions

· Outdoor education centre staff supporting outdoor learning experiences in your school grounds or local green spaces

· Professional advice, support and development opportunities for your teaching staff

· Ali will represent SAPOE on the group allocating the funding

NNOL have created a map showing all Outdoor Centres: https://www.outdoorlearningmap.com/ 
· ACTION: All members were asked to check that their centres are marked.

	All Members



	7
	Training report (Liz Brookes)
Training team members: Liz, Jane, Natalie W, Bill and Tim.

SAPOE currently has 3 updated 'live' courses:

· An Introduction to Teaching Learning Outdoors (45 minute webinar) - Can be delivered by and SAPOE rep.  Contact any member of the training team to access these resources.  You will need a google email address as the resources are stored in a google drive.  Although this has now been superseded by the online TLO & SLO courses mentioned below.

· Teaching Learning Outdoors (TLO) (2 hour online module) - This is an online course hosted on the Education Scotland Professional Learning & Leadership Platform (PLL).  All candidates need to hold a 'glow' account. 

· Supporting Learning Outdoors (SLO) (2 hour online module) - This is an online course hosted on the SAPOE website.  Accessible by anyone. 

Further details and links to the courses can be found here: 
https://www.sapoe.org.uk/taking-learning-outdoors-training-courses/ 
The online courses mentioned above (TLO/SLO) can now be rolled out without and additional teaching/input from the LA/ SAPOE rep but some SAPOE reps are using the courses as part of online training, e.g. introduce the course at a face to face online session, ask the candidates to go away and complete the course, come back together and review the course or parts of the courses. 

Further courses are being investigated. The Training team are in touch with OEAP who are updating the EVC & VL courses.
	

	8
	Going Out There (Des Bagshaw, Jane Jackson, Natalie Polack)
A major update and refresh of the Going Out There website is underway. The aim is to make the guidance more inclusive, more visually appealing and user friendly. The launch of the new website is expected to take place in January 2021.
As part of the 'Going Out There' update, the team are looking to update the toolkit. In particular, they are looking for examples of Case Studies around 'inclusion'. If you have a case study you are willing to share, please click on the following link and complete the case study template (an example of a case study is shown within link). 

Case Study - Inclusion https://form.jotform.com/203204507536044  
In addition, the team are also looking for some of your Top Tips! Any top tips you are willing to share, to help less experienced Visit Leaders would be welcomed. Again, please follow the below link to complete (an example of a top tip is shown within the link). 

Top Tips - For Trips! https://form.jotform.com/203204342987051 
	All Members
All Members

	9
	Communications (Natalie Polack and Ali Dreyer)
TLO lesson plans submitted by teachers who have completed the TLO module are being posted on this new page: https://www.sapoe.org.uk/resources/teaching-learning-outdoors-lesson-plans/ 
It would be good to receive some lesson plans for Technologies and Religious & Moral Education, plus some more examples for Science and Social Studies.

· ACTION: Please remind teachers in your areas to submit their lesson plans once they have completed the course and to check the page for ideas they might like to use

For the SLO module, 654 people have registered for this course on the SAPOE website.
Ali gave a brief update on the Comms review that is being undertaken by the Exec. The aim is to improve resilience by having a couple of additional people who can assist with communications and website updates.

· ACTION: If anyone would like to find out more about what is required or to volunteer to help, please contact Natalie P or Ali
	All Members
All Members

	10
	Reports from NGB’s and other organisations
National Access Forum (Jonathan Kitching)
The Access and Environment committees have been separated and there are lots of working groups looking at the capacity of the countryside due to more people going out there during lockdown and how to educate people on responsible behaviour in the countryside.
Mountain Training (John Jackson)
Mountain Training Scotland are keen to get more teachers involved in the Lowland Leader Award.  A PDF document received by John will be circulated via email after meeting.
Scottish Cycling (Dave Ogilvie)
The latest update from Scottish Cycling can be found on this page:  
https://www.britishcycling.org.uk/scotland/article/20200313-Scottish-Cycling-Coronavirus-COVID19-Guidance-0
SCA
This is the updated SCA guidelines as of the 27th November: https://www.canoescotland.org/updated-paddlesport-guidance-under-the-5-levels-of-protection#gsc.tab=0
National Navigation Award Scheme
The National Navigation Award Scheme (NNAS) is delighted to announce that all levels of the Navigator Awards have been officially credit-rated by the Scottish Credit and Qualifications Framework Partnership (SCQF).  This further boosts the credibility of the Navigator Award and gives successful candidates more options when amassing credits for future education and employment.
	

	11
	SAPOE Members Discussions

(a) Residential Centres Funding and Feedback from Engaging with Centres and LA’s Webinar
- Sharing practice.  
- What is happening in our LA’s currently?
- What collaboration with centres is already happening and how can we build on this in 2021.  
- As SAPOE reps what is our role in this?
(b) Updated Guidance
- Updated Guidance to support outdoor learning in schools was released on 23/11/20 and is hosted on Education Scotland website.
- Are there any questions about the guidance and are your LA’s implementing it?
City of Edinburgh
The team have been involved in producing a lot of guidance documents and a toolkit, and 34 staff have been placed in schools. Partners are being allowed into schools to support essential learning. Activity includes: delivering training for probationers, bike maintenance, Bikeability, work on a camping project as an alternative residential experience, and launch of a digital learning map: https://www.outdoorlearningmap.com/  
There are plans to work on a case study of how to deal with a symptomatic case on a residential experience.
East Ayrshire
Schools are allowed to engage with partners for outdoor learning.
Falkirk
FCT has been working in education hubs over the summer and with secondary schools during the autumn term. The gap is in provision of an alternative to a residential experience for primary school pupils. After the recent seminar, the Scouts have offered to work with the education team and FCT to provide an alternative option.
Highland
Encouraging the use of outdoor spaces, both on and off site. The use of external providers, including the use of transport, is also allowed.

North Ayrshire
The Centre is continuing in its current role as Arran's Community Support Hub and this will continue for the foreseeable future. This has given the Centre more of a profile within the council. The Centre is very much seen as a valued service within the Authority.  Delivery of day sessions to schools on the mainland had started. This has been paused due to a surge in cases and will be picked up again in January.  

South Lanarkshire
The team are allowed to work with one school per week. No residentials will take place in 2021.
Stirling
Have been working on pulling together information for Stirling Council who have created a new website called: Stirling's Platform for Education & Community (SPEC). This is where the Outdoor Learning links to SAPOE, Outdoor Learning card training opportunities being offered by Active Stirling, and partners’ information from the Lomond and Trossachs National Park will all be hosted. 

Stirling Council are extremely cautious in allowing any external /after school groups into the school estate. This includes DofE groups. 
Active Stirling has been working with the Student Inclusion Support Base supporting an alternative curriculum programme in kayaking / indoor climbing / Outdoor Learning cards. Youth and Education teams who completed Outdoor Learning card training with Active Stirling are using the cards with some groups of vulnerable pupils and PE teachers are hosting limited Outdoor Activity such as biking if they have a fleet of bikes in school already.
Active Stirling were back on furlough at the time of this meeting.

West Lothian
The outdoor learning team are part of XCite Leisure and have been on furlough since the end of March 2020. 
The following points were raised in discussion:

· A progression to residential experiences is not available as part of the current guidance

· The TLO/SLO modules include a progression to residential experiences as a fundamental message, so keep sharing availability of the modules with those in your LA’s

· Guidance needs to be used consistently across Scotland 

· One LA has been told that iBike officers from Sustrans are having their movement between LA’s restricted, which is affecting their ability to travel from home to schools. However, in another LA, the iBike officer is travelling from a different authority to work to deliver Bikeability. This disparity will be fed back to Sustrans.
· One local authority is employing instructors to go into schools via the Scottish Government’s support package for third sector/charity outdoor centres, whilst its own outdoor learning service has been placed on furlough by the trust that manages it. Scottish Government needs to support LA outdoor centres/services now, otherwise they may be crippled for the next decade

(c) Key Outdoor Learning Messages for Scottish Government
- During the past 8 months of COVID19 we have been able to engage more than ever with Scottish Government, Education Scotland and other organisations.  To develop a longer term strategy for outdoor learning in Scotland and secure the future of local authority outdoor learning services and residential centres in Scotland.
- What are the Key Outdoor Learning Messages for Scottish Government for 2021 and beyond?
The following points were raised in discussion:
· Should SAPOE develop a position statement to support LA outdoor learning centres and services?

· Position statement could include challenges and opportunities

· Could this be presented to ADES or SOLACE and could the benefits of outdoor learning for mental health be emphasised? 
This could be similar to the Play coalition statement: https://www.inspiringscotland.org.uk/wp-content/uploads/2019/08/Scotlands-Coalition-for-Outdoor-Play-and-Learning-Position-Statement.pdf 
There is a progression diagram in the CfE OL doc p12: https://education.gov.scot/Documents/cfe-through-outdoor-learning.pdf 

· There is an inequity of access to outdoor learning across Scotland. Some LA’s are allowing instructors into schools and schools are going offsite to use local green spaces. Access to outdoor learning seems to be best where there is a dedicated person / team within the local authority
· Could funding be sort from Scottish Government for a short-term project to support outdoor learning with links to Health and wellbeing and mental health, like the ‘2 hours of PE per week’ initiative? 

· School to school support works well (peer to peer support). Could SAPOE facilitate this?

· Touching base with other SAPOE Reps over the last months via email, phone and WhatsApp has been valuable. Could we set up something to formalise this support?

· Some LA’s have used outdoor learning budgets to cover things over the last few months. Concerns about what outdoor learning budget will be available when outdoor learning services recommence work

· Many freelance instructors have moved to other jobs due to the lack of availability of outdoor learning work. 
Will there be enough freelance instructors available when work restarts? 
Will daily rates go up and if so, will there be money in outdoor learning budgets to cover this? 

· Many outdoor instructors have been unable to work for a number of months, so update training will be needed. Could SAPOE help with this?
· SAPOE should speak to Scottish Government and ADES about the educational experiences offered by outdoor learning centres and the salary that should be offered for instructors, as part of a discussion on workforce planning
· Can we publish an updated version of the database we all contributed to which showed which LAs were doing what currently?
· Can we ask for Education Scotland or COSLA to resume their secretariat of NNOL, as this would formalise national communication with Scottish Government, COSLA and ADES

· We need a minimum standard of competence to be a technical expert such as an Outdoor Education Advisor 
· Could we have a trust fund to underwrite Government/COVID imposed lock down cancellations of school visits over £100?
· ACTION: Look through the points raised in discussion (listed above) and decide which are appropriate to take to the Outdoor Learning group 

· ACTION: Circulate a meeting time to discuss the position statement
	Ali
Ali

	12
	Training
There was a discussion about updating the EVC and VL training courses to make them modular and on-line. 
· ACTION: Pull together  team
	Liz

	13
	AOB

A vote of thanks was given to Natalie White for all her work as Secretary of SAPOE and as one of the SAPOE Reps for East Ayrshire. Natalie is moving to a Head Teacher role in Highland in January 2021 and will be sorely missed by the SAPOE Exec.
Willie has agreed to cover the position of Secretary from January 2021 until the AGM in March 2021.

· ACTION: Update the website


	Natalie P

	14
	Dates of meetings and events for 2020 / 2021
Wednesday 3rd March 2021 (AGM)
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