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Date: Wednesday 3rd March 2021
AGM 2021 - CHAIRS REPORT
At last years AGM we were just starting to talk about Coronavirus and I’m not sure anybody predicted what a massive impact it would have, not just on our own working lives, but the whole country and life in general.
In many ways we have achieved and exceeded the aims set out last year which is a reflection of how people have responded and pulled together during this time.  The summary aims from last year’s report were: 
· Writing to key people in Government, Education Scotland and Local Authorities
Raise profile by 
· Maintaining and develop partnerships with key organisations.

· Develop training courses and expand the reach of these courses to a wider audience in more LA areas.  A particular focus on Taking Learning Outdoors, EVC and Visit Leader Training.

I would like to say a personal and very big thank you to the Exec Committee members and those who have been involved with the working groups over the past year.  Without the input of these people we wouldn’t have been able to achieve a fraction of the work that was done.
This has included:

21st August 
Produced the report Reopening and operation of OEC and reintroducing visits by schools

21st August 
Produced the report OEC Fit for the Future

17th Sep 
Launched Teaching Learning Outdoors hosted on Education Scotland PLL

20th October 
Launched Supporting Learning Outdoors hosted on SAPOE website

Nov 2020
Contributed to SG and Education Scotland updated guidance for outdoor learning

Jan 2021
Going Out There review and refresh completed and ready to launch alongside SG updates to offsite

Jan 2021
SAPOE produced a position statement with 4 key proposals to secure LA outdoor learning for the future.

March 2021
Ready to introduce a new communication system using Microsoft 365

The year seems to have been busier than ever trying to engage with our key partners and contributing to the recovery and renewal of outdoor learning across local authorities as well as supporting the wider sector.

As Chair my main contacts have been with;
Scottish Governments Outdoor Learning Education Recovery group (Liam Cahill) including Education Scotland and AHOEC.  Contributing to SAAF, Sharing information with Scottish Outdoor Consortium and NNOL.

WHAT ARE THE KEY WORK STREAMS FOR 2021
SAPOE should continue to use our two key documents to guide priorities and influence conversations with our key partners: Key Messages 2019 and SAPOE Position Statement Jan 2021.
Specific ongoing workstreams to support this are:

Training group: EVC, Visit Leader and Head Teacher Engagement Courses

Going Out There Group: Continue with the ongoing review of guidance and launch the updated material in 2021

Off-Site Visits Working Group: A short life working group recently set up to address some of the immediate issues around returning to off-site visits as we recover from COVID-19.

Communications: Complete the introduction of Microsoft 365 that will assist with email and other communications as well as providing facility for working groups to share documentation.  This year should see a review and update of the website.  There are still opportunities to get involved with this work alongside the communications officer.

Continue to link with Partners and Associated Organisations: especially aim to improve links with ADES
PARTNER’S PROJECTS
We have established really positive working relationships with many of our key partners.  Here is a brief summary of the work we are involved in together.
Scottish Government: Outdoor Learning Education Recovery Group (OLERG) mainly looking at contributing to SG guidance on outdoor learning in schools, supporting outdoor education centres and guidance around off-site visits.
Education Scotland: Also on OLERG, hosting the TLO course and initial conversation around a Head Teacher course. Have set up webinars and Wakelet newsletter with lots of OL content this year.
HSE: Continue to administer the AALA scheme, advise on progress of the O3WG.
AHOEC: Also on OLERG, working together on guidance around returning to off-site outdoor learning and residentials and immediate issues such as insurance.
OEAP: sharing information on training courses including EVC and Visit Leader
SAAF: Have produced a sector map http://saaf.scot/outdoor-sector-map/ which has proven useful for both internal and external sector discussions and collaboration.
SAAF also have a Workforce Development working group which SAPOE contribute to.
Sportscotland: collaborated with SG and NGB’s to ensure consistent and up to date guidance throughout COVID19.  Continue to keep exploring links with Active Schools and LA Outdoor Learning
Youthlink (TSOLG): Also on OLERG and collaborated on guidance for returning to residentials
ENFOR: SAPOE are contributing to the refreshing this year of the Outdoor Learning Directory and will become a named partner of that resource.
NNOL (National Network for Outdoor Learning): Host and update a map of outdoor learning and play providers in Scotland NNOL map-of-outdoor-learning-and-play providers 
The level of communication and collaboration year has been a real positive however the reality is, I believe, it is going to be a continuing challenge to ensure consistent support for outdoor learning across Local Authorities.
We have already raised concerns with Scottish Government about budget challenges and in recent years we have seen this result in the removal of outdoor learning services.

The incoming Executive Committee and SAPOE members will need to continue to engage with partners and local authority colleagues to maintain the current momentum and build on the value that people have placed on being outdoors this year.

I don’t expect this will be an easy task but one we are all passionate about and believe can make a real difference in the lives of young people who have the opportunity to learn outdoors.

