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	Present
	Apologies 

	Alan Smith, East Dunbartonshire
Ali Dreyer, Fife
Andrew Bradshaw, City of Edinburgh
Andy Beveridge, Honorary Member
Bruce Harris, South Ayrshire
Chris Gransden, Moray

Chris Jex, Orkney
Cliff Smith, City of Edinburgh
Colin Nicoll, SCIS
Dave Ogilvie, West Lothian 
David Maxwell, Dumfries & Galloway

Des Bagshaw, SCIS

Graeme Chalmers, Aberdeen City
Hua Cui, North Lanarkshire

Isi Oakley, Western Isles
Jane Jackson, Falkirk
Jay Helbert, Argyll & Bute

Jonathan Kitching, Honorary Member

Liz Brookes, East Lothian
Mark McKerral, Highland
Matthew Brook – Stirling
Natalie Polack, Communications Manager
Neil Wightwick, Glasgow City
Niall Ritchie, Aberdeenshire
Nick Lansdell, South Lanarkshire

Nick March, AHOEC (joined for main meeting)
Viks Williams, Glasgow City
Willie White, East Ayrshire

	Frances Kelly, HSE

Megan Griffiths, sportscotland
Mike Brady, South Lanarkshire

Pete Richardson, Shetland
Shaun Roberts, sportscotland
Tim Pickering, Western Isles




	Session 1: SAPOE AGM 
	ACTIONS

	1
	Minutes of previous AGM

The meeting was held via Zoom with Ali in the Chair. The minutes of the last AGM were accepted as being an accurate reflection of the meeting.
	

	2
	Matters Arising and Actions from the last AGM
The review of Partner members will be carried out today.

The Governance review is on hold.

There was an action to invite Tim Morton, Adventure RMS to attend a meeting and Tim attended the December 2020 meeting. Tim will be invited to attend future meetings.

The project to collate statistics on offsite visits is on hold. The Offsite Visits Working Group will take this on at some point in the future if required.
Letter to John Swinney – this was sent but on a different topic to the original suggestions.

Update from Cycling Scotland was provided.
	

	3
	Chairperson’s Report (Ali Dreyer)
Ali gave a vote of thanks to the Exec and other members, who have been involved with a range of projects over what has been an extremely busy period for SAPOE. 

Ali’s report is attached as a separate Word document.
	

	4
	Secretary’s Report (Willie White)
Natalie White was Secretary for the majority of the year and contributed to a huge range of projects. Willie White has taken on the role for the last couple of months and has also been very active in various working groups. Ali gave a vote of thanks to Natalie and Willie for their contributions.
	

	5
	Treasurer’s Report (Alan Smith)

The balance of the account is £31,801.
25 local authorities have paid their membership fees for 2020/21.

Grants from the Scottish Government have been received for various projects. 

Outgoings have included costs for website content management, website maintenance, a full upgrade of the Going Out There website, and the move to Office 365 for email and document storage.
SAPOE Membership fees for 2021/22 will be £255.

· ACTION: Issue invoices 


	Natalie P

	6
	Motion

Change the SAPOE Constitution to better reflect the Associate Members and Partners lists and to enable these lists to be reviewed and amended more easily.  A draft version of the proposed amendments has been circulated with this agenda. 
23 people voted in favour of the motion, 0 people voted against the motion and 0 people abstained. The Honorary Members and the Communications Manager did not participate in the vote.

	

	7
	Election of Office Bearers
Role

Name

Nominated by

Seconded by

Chair person
Ali Dreyer

Jane Jackson

Dave Ogilvie

Vice Chair
Tim Pickering

Ali Dreyer

Alan Smith

Vice Chair
Jane Jackson & Liz Brookes

Ali Dreyer

Isi Oakley

Treasurer
Alan Smith

Ali Dreyer

Liz Brookes

Secretary
Andrew Bradshaw

Ali Dreyer

Alan Smith

Training Officer
Bill Stephen

Liz Brookes

Graeme Chalmers

GOT Officer
Des Bagshaw

Jane Jackson

Niall Ritchie

Jane, Liz and Cliff all gave a vote of thanks to Ali for all his work on behalf of SAPOE over the last year. This was reiterated by Isi, Jay and Viks.

	

	8
	Election of Representatives on other organisations
Organisation

Name

Adventure UK

Gordon Smith

Mountain Leader Training Scotland (MLTS) and Mountain Safety Forum
Alan Smith
National Access Forum (NAF)

Jonathan Kitching
NNOL
Jane Jackson and Willie White
Royal Yachting Association (RYA)
Tim Pickering
Scottish Canoe Association (SCA)
Matt Brook
Scottish Rafting Association (SRA)
Dave Ogilvie
Cycling / Mountain Biking 

Cliff Smith and Dave Ogilvie
Coasteering
John Jackson
Scottish Adventure Activities Forum  (SAAF)
Ali Dreyer
SnowSport Scotland 

Viks
Cross Party Group on Sport
Ali Dreyer (Chair/Exec)
Orienteering
Martyn Pegg and Willie White
Water Safety Scotland

Jane Campbell-Morrison
Scottish Outdoors Consortium

Ali Dreyer (Chair/Exec)
ENFOR

Willie White
Learning Away (Brilliant Residentials)

Willie White
SkillsActive
-


	

	9
	Date of Next AGM and future meetings

Suggested dates are:

· Tuesday 8th June 2021

· Wednesday 1st September 2021

· Wednesday 1st December 2021

· Wednesday 2nd March 2022 (AGM and Meeting)

	

	Session 2: SAPOE MEETING 
	ACTIONS

	10
	Minutes of previous meeting & Matters Arising
Cliff had an action to provide feedback from his experience of AALA licence renewal.  HSE will not forward an application to Adventure RMS until payment is received and the application is fully completed including all supporting documents. Once application has been sent to Adventure RMS, they have 56 days to complete the inspection. There was an option to defer the start date by 90 days or less and City of Edinburgh Council decided to proceed with renewing their licence. If an organisation/company wishes to defer the start date of their licence, they need to agree this with Adventure RMS before the official letter containing the licence start date is sent to HSE.
Neil added that his team decided to defer for 90 days and were told that they only need to provide 5 days’ notice to start the license during that 90 day period.

The Exec had an action to write a position statement and this was done in January 2021.

	

	11
	Training working group (Liz Brookes)

The Teaching Learning Outdoors (TLO) (2 hour online module) and the Supporting Learning Outdoors (SLO) (2 hour online module) are both up and running. The OEAP are interested in using/promoting these modules.

The next courses that the Training working group will focus on are:

· Head Teacher Engagement – this is being scoped out at the moment by Tim and Jay
· Educational Visit Coordinator

· Visit Leader
	

	12
	Going Out There working group (Des Bagshaw, Jane Jackson and Natalie Polack) 
Des gave a vote of thanks to Jane and Natalie for their work on the upgrade of the Going Out There website.

Changes made in this upgrade include:

· Infographics added

· Photographs added

· Interactive PDF and a print-friendly version PDF available

· New information added on gender, LGBT, mental health, pandemics, terrorist attacks and inclusion
· More inclusive language has been used throughout the document

The interactive PDF was shared on the screen with members.
· ACTION: Change the cover photo, as one person is wearing a helmet that is incorrectly fitted

As part of the 'Going Out There' update, the team are looking to update the toolkit. In particular, they are looking for examples of Case Studies around 'inclusion'. If you have a case study you are willing to share, please click on the following link and complete the case study template (an example of a case study is shown within link). This will only take 10 – 15 mins to complete.
Case Study - Inclusion https://form.jotform.com/203204507536044  

In addition, the team are also looking for some of your Top Tips! Any top tips you are willing to share, to help less experienced Visit Leaders would be welcomed. Again, please follow the below link to complete (an example of a top tip is shown within the link). 

Top Tips - For Trips! https://form.jotform.com/203204342987051
· ACTION: Can we get a link from the EVOLVE library/resources to the new Going Out There website for Scottish users?
· ACTION: Can we also ensure that any links to Scottish resources are up to date?
	Des, Jane and Natalie P
Exec
Exec


	13
	Outdoor Education Recovery (Andrew Bradshaw, Jane Jackson, Colin Nicoll, Bill Stephen, Matt Brook, Nick Lansdell and Ali Dreyer)
Infographic  - will summarise the benefits of outdoor learning and what type of trips are allowed. This is being developed. 
Route map to residential excursions - this is in a draft excursions format and will be available to share soon.

Questionnaire – this will be used to identify barriers and concerns about teaching outdoors.

It is hope that these resources will assist in discussions involving insurance and what is allowed.

Concerns shared via email:

· My biggest concern at this time is that the 'adventure' element of outdoor education gets lost in the fight to save wider provision


	

	14
	Option 3 Working group (Gordon Smith)
Adventure UK meeting was being held on 3rd March 2021 at the same time as the SAPOE meeting. The person who agreed to the lead the working group is on furlough, so little progress has been made.

It is now 4 years since possible changes to Adventure Activities licencing were first mentioned. HSE will need to brief a new Minister due to changes that have occurred in the meantime. 

There is a need to ensure that if changes are made, they work for Scotland.


	

	15
	Website & Communications (Natalie Polack)
Work on the Going Out There website is nearing completion. Once this project has been completed, a review of the SAPOE website and an upgrade will be planned.
Lesson plans from teachers who have completed the TLO module are being loaded onto the SAPOE website as they are received:  https://www.sapoe.org.uk/resources/teaching-learning-outdoors-lesson-plans/ It would be good to get some more examples for RMS, Technologies, Social Sciences and Sciences.
Statistics on the numbers who have completed the SLO module have been collated.  751 people have registered for the module and 279 people have completed it.
Pages on Resources, Outdoor Learning Cards trainers and Educational Visit Coordinator trainers have all been moved and can now be found under the CLPL & Training menu.

SAPOE email will move to Office365 at the end of March and email accounts will be set up for the Chair and Secretary.

	

	16
	NGB Reps reports
Cycling Scotland
Cliff emailed an update, which was circulated.

Money was available for purchasing bikes for Bikeability and the deadline applications was 12th February 2021. 

A new award is being piloted at sub-Level 2.

NAF

New resources are under development to education people on responsible usage of the countryside.
SCA

Information was shared about the 3 tier system with Bronze, Silver and Gold awards. There is a bigger focus on on-line training.

	

	17
	SAPOE Who We Work With - Partners Updates looking to 2021
Liam Cahill, The Scottish Government
The Scottish Government policy on outdoor learning has not changed but the challenge is putting it into practice. The aim is for outdoor learning to be widely used and the TLO and SLO modules are good outputs to support this aim.

There will an increased focus on Health & Wellbeing, Mental Health and physical distancing.

The fund for the support of residential outdoor centres has been set up. The first part of the funding was to support outdoor centres and the second part is to support staff to go into schools. At the moment, both Day visits and Residential visits are prohibited. The Scottish Government hope to issue new guidance on Day visits soon and are working with AHOEC on a roadmap to Residential visits. Guidance will be updated by the end of March.

The following points were raised in discussion: 
· Q: Will the guidance say when Residential visits can be planned?

· A: At the moment, the content of the guidance has not been agreed. Would like this details to be included


· Would be good to allow for some nuance in overnight visits if possible too – e.g. local DoE with no shared accommodation (individual tents) or facilities (wild camping) in the local area has a very different risk level to a residential visit with a school cluster to an area further away


· Q: Schools cannot cancel bookings for Overseas visits unless the Scottish Government advice that Overseas excursions will not be allowed. This means schools/parents are having to maintain payments for trips that will probably be cancelled

· A: Email the details to Liam


· Keen to see the guidance on how transport can be used for outdoor learning Day visits


· Q: Government funding has been provided to support private businesses. What can the Scottish Government do to ensure that local authorities do not cut high quality outdoor learning services?

· A: Funding has been given to local authorities but further discussion is needed to clarify whether a decrease in outdoor learning services is being seen

Ian Menzies, Education Scotland
Education Scotland will continue to work with SAPOE on education recovery. There is an opportunity to work with regional collaboratives and new practitioner networks. Ian enjoyed working with SAPOE on the webinar programme recently and is in discussion with Greg Mannion and Pete Higgins about future webinars. A small team from SAPOE would be welcome to work with Education Scotland on the Outdoor Learning programme.
· ACTION: Identify people to work with Education Scotland

The following points were raised in discussion: 

· Q: How will young people be educated in sustainable use of the countryside?
· ACTION: Email more details to Ian

· Q: Would it be possible for SAPOE Reps to attend the Learning for Sustainability meeting?

· A: 24 representatives from local authorities will be attending. SAPOE reps are welcome to attend too


· Q: The Scottish Government used to provide someone to act as Secretary at the NNOL meetings. Will this continue?

· A: Happy to join the group and have a conversation about pulling groups together


· Q: There was an action from NNOL to ask Ian how NNOL could support COP26. Would funding be available?

· A: STEM grants programme

Penny Martin, Scottish Nature
The Outdoor Learning Directory website has seen an increase in visit numbers. The website is undergoing a refresh and the aim is to complete the work by the end of March.

Penny thanked SAPOE for their funding contribution. She is keen to use new photographs on the website where possible and asked if SAPOE could supply any.

· ACTION: Check with owners of photographs and then share with Penny if permission is given

· ACTION: Send News/Resources items to Penny to post on the website
Nick March, AHOEC
The remit of AHOEC is evolving and the organisation is now representing organisations involved in a whole spectrum of outdoor learning, not just residential centres. Current feeling is that residential centres won’t be able to open until after the summer holidays, so AHOEC are keen to work with the Scottish Government on how to manage an incremental return to residentials. Insurance is a challenge that needs to be addressed. The issue is with the private sector and the scope of an ‘excursion’ will need to be discussed if the plan is to do down the route of schools paying an amount per pupil.

AHOEC will cease to exist and will move to UK Outdoors.

Andrew Bradshaw gave a vote of thanks to Nick and Neil for their work with AHOEC.
Shaun Roberts, sportscotland
The following update was provided via email:

Shaun and Megan continue to advocate stronger links between Active Schools and LA Outdoor Outdoor/Learning within sportscotland.  Anticipate the need to bring SAPOE and sportscotland Schools/Education colleagues together to explore context.  Shaun/Megan will communicate with SAPOE Chair.

Shaun would like to discuss forming stronger links and potentially some strategic shared activity between Glenmore Lodge and SAPOE members/LA teams.  Shaun will communicate with SAPOE Chair.

FYI, the Scottish Mountain Safety Forum no longer exists.  Mountain safety issues are currently coordinated through the Mountain Safety Group.  This group, chaired by Mountaineering Scotland, consists of Glenmore Lodge, MTS, Mountaineering Scotland, SAIS, SMR, Police Scotland, AMI, BMG and BMC.  Shaun would advise that your influence on these agendas could be well served through your representation at Mountain Training Scotland.
	Training team
Jonathan Kitching

Natalie P

All Members

	18
	AOB

Isi and Viks have been asked to speak at a DoE conference on behalf of their local authorities.
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