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	Present
	Apologies 

	Alan Smith, East Dunbartonshire
Ali Dreyer, Fife
Aly Conquer, East Ayrshire
Andrew Bradshaw, City of Edinburgh
Bill Stephen, Midlothian

Colin Nicoll, SCIS
David Maxwell, Dumfries & Galloway

Des Bagshaw, SCIS

Graeme Chalmers, Aberdeen City

Hua Cui, North Lanarkshire
Iain Richardson, West Lothian
Jane Jackson, Falkirk
Jay Helbert, Argyll & Bute

Jonathan Kitching, Honorary Member

Liz Brookes, East Lothian
Megan Griffiths, sportscotland
Natalie Polack, Communications Manager
Neil Wightwick, Glasgow City
Niall Ritchie, Aberdeenshire
Nick Lansdell, South Lanarkshire
Shaun Roberts, sportscotland
Terry O’Brien – STAG, Schools Orienteering Project 

Tim Pickering, Western Isles

Viks Williams, Glasgow City

	Chris Gransden, Moray

Chris Jex, Orkney 
Cliff Smith, City of Edinburgh
Gordon Smith, Scottish Borders
Isi Oakley, Western Isles
Matthew Brook, Stirling

Pete Richardson, Shetland

Willie White, East Ayrshire



	Session 1: SAPOE MEETING 
	ACTIONS

	1
	Minutes of previous AGM

The meeting was held via Zoom with Ali in the Chair. The minutes of the last AGM were accepted as being an accurate reflection of the meeting.
	

	2
	Matters Arising and Actions from the last meeting
All matters arising and actions from the last meeting will be covered by items on the agenda.

	

	3
	HSE/Adventure RMS/Licensing updates

Members shared their experience of the licensing renewal process

· For one centre the process was relatively painless and a 2 year licence has been issued. Paperwork was submitted in advance and a few questions were then asked. For another centre, the process was less straightforward

· Very thorough on paperwork

· Didn’t get little nuggets of information that were received previously from the more experienced team

· Had to submit paperwork but a visit was not required


	

	4
	Chairperson’s Report (Ali Dreyer)
Ali’s report is available as a separate Word document. 

Ali and Nick March’s notes from the ADES meeting are available as a separate Word document.
	

	5
	Secretary’s Report (Andrew Bradshaw)
Andrew’s report is covered in the update from the Scottish Government Off-site Visits Group
	

	6
	Treasurer’s Report (Alan Smith)

The balance of the account is £35,000.
26 local authorities have paid their membership fees for 2020/21.

Grants from the Scottish Government have been received for various projects. 

Outgoings have included costs for website content management, website maintenance, a full upgrade of the Going Out There website, and the move to Office 365 for email and document storage.

	

	7
	Projects & Working groups 
There are currently 7 project/working groups: 
· (i) Going Out There

· (ii) OL Education Recovery Group  

· (iii) Scottish Government Off-site Visits Group

· (iv) Training & Evolve users

· (v) Adventure UK/Licensing Update

· (vi) Comms & Website
A poll was carried out to see whether Members thought that everyone should be automatically assigned to one of these groups and the results were:  NO (73%) and YES (27%).
If anyone is interested in volunteering to join one of the working groups, please contact Ali or the group leader or email the admin account.

	

	8
	Going Out There working group (Des Bagshaw, Jane Jackson, Natalie Polack, and Matt Brook) 
Des gave an overview of the new, updated Going Out There guidance and website, which are now live. 

He thanked Willie White, Matt Brook and Chris Jex for their help with proof reading and Chris Jex, Niall Ritchie, John Jackson, Tim Pickering, Martyn Pegg and Natalie White for providing photographs.
Matt Brook has volunteered to join the Going Out There team to work on the next stage of the project. This will involve reviewing and updating the Toolkit section of the website.

	

	9
	Outdoor Education Recovery & Offsite Visits (Andrew Bradshaw, Jane Jackson, Colin Nicoll, Bill Stephen, Matt Brook, Nick Lansdell and 
Ali Dreyer)
The team had three weeks to update the guidance and worked with the Scottish Government. Topics under review were: insurance, contact tracing, and equipment. The guidance includes a summary of roles and responsibilities and a charter. It will continue to evolve as the situation changes.
Andrew gave a vote of thanks to Nick March for representing AHOEC and Ali Dreyer for representing local authorities during the discussions.

The following points were raised during discussion:

· Q: How much notice is the Scottish Government taking of the situation south of the border? For example, some schools are now considering booking with English centres due to differences in guidance

· A: Aware of the differences and the challenge it creates


· Q: When will an update be available on children and young people being able to share dormitory style accommodation during a residential experience?

· A: There is a desire to move on from single occupancy rooms and the guide on staying overnight in households is being used as a guide. For a boarding school, a bubble sharing a dormitory should be able to be considered as a household for guidance purposes

	

	10
	Training working group (Bill Stephen, Mark McKerral, Jane Jackson, 
Tim Pickering and Liz Brookes)

(a) Teaching Learning Outdoors and Supporting Learning Outdoors modules

Some metrics for the online courses developed by SAPOE have been collated:


Teaching Learning Outdoors

· 982 people have signed up for the course

· 548 (56%) completed 

· 434 (44%) in progress

· Comment from Education Scotland: ‘…which makes this the most popular PLA on the site…’

Supporting Learning Outdoors

· 822 people have signed up

· 306 (37%) completed

· 453 (55%) in progress

· 63 (8%) not started
It was felt that the TLO and SLO courses are valuable resources and one Member made the following comment: “When I get a request from a school for support with OL as part of their School Improvement journey I direct them to the TLO/SLO in the first instance and then ask them to let me know what other support  they need - very few come back for more info!”

(b) Visit Leader & Educational Visit Coordinator courses

Material is being updated and converted into a modular format. Delivery will be via a blended learning model. The content will be flexible enough to allow local authorities to personalise the course whilst keeping all of the key messages. The OEAP are also working on a revamp of their course materials.

Timeline:

· 22nd June: the Training team will review course materials via Zoom and anyone else who is interested is welcome to join the call


· June – September: update an refresh the course materials


· September: draft versions of the new course materials will be prepared and reviewed with the OEAP


· October: EVA trainer update will be delivered via a workshop

(c) Head Teacher course

Tim and Jay are working on a Head teacher course that will help senior management embed outdoor learning in their school improvement plans.

The following point was raised during discussion:

· It is important to consider equity and cost, poverty proofing, and environmental sustainability of offsite visits but we must continue to defend and develop opportunities for residential experiences for children and young people

(d) D&G Conference

The format used for virtual conference was popular with delegates. OneNote was used to collate all links and to provide a summary. This will be shared on GLOW. David thanked Bill for providing input on behalf of SAPOE.

(e) Parents Course

Members were asked what they thought about the idea of developing an outdoor learning course for parents to help them understand the context and to bring them on board as partners. 

 The following points were raised during discussion:
· Good idea. Have come across some parents who don't understand the benefits of their kids being outdoors and seemed more concerned about them getting wet/muddy

· Think a parents course could be useful

· The SLO is appropriate for parents as partners but maybe too long?

· Not sure the SLO course would be embraced by parents, maybe a little long?

· Be good to pull together existing videos aimed at parents created by partners and link that with some of our more curricular related content? A resource like this could be part of the materials available to HTs (as part of course?) that could be used to break down barriers

· A conversation with the National Parent Forum might be a useful starting point.  I know that they have had discussions regarding outdoor learning.


	

	11
	Adventure UK and Licensing, Option 3 Working group (Gordon Smith)
An update from Gordon is included in the Chair’s report.

	

	12
	Website & Communications (Ali Dreyer and Natalie Polack)
The Comms project to move the SAPOE admin email account to Office 365, to set up email accounts for the Chair and Secretary, and to set up shared document storage for working groups is nearing completion. 
· ACTION: Check with Robin about progress with setting up folders on SharePoint

	Natalie P

	13
	NGB Reps reports
Reports received by email have been circulated.

	

	14
	Terry O’Brien – STAG, Schools Orienteering Project

Information provided by Terry was circulated prior to the meeting and is available as separate attachments.

The following points were raised during discussion:

· There is a focus on delivering orienteering sessions during PE lessons but trainee PE teachers are only offered training in orienteering as an optional extra during their 3rd/4th year
· There is a need for permanent courses, particularly in secondary schools, as teachers don’t have time to set up a course prior to a 40 – 50 minute class and then pack everything away afterwards. Courses can be used for cross-curricular activities

· East Ayrshire and East Dunbartonshire have both worked with STAG on mapping of secondary schools and delivering of CPD. East Ayrshire did part of the work in house to save on cost and East Dunbartonshire were able to obtain funding to cover the costs

· Q: Have any primary schools been in touch?
A: Yes, a few primary schools have been mapped. Small spaces of 80m x 80m can be used. Issue is finding staff who are interested in driving the project for the school

· All schools in East Lothian have been mapped with help from the local orienteering club

· Scottish Orienteering have been very support in Aberdeenshire

· Use of phones on maps isn’t encouraged, as this isn’t inclusive. Those without phones are not engaged

· Q: Getting children and young people involved in setting orienteering courses is a good learning opportunity that would be missed if the course is pre-set isn’t it?
A: Yes, it’s a good learning opportunity but in a typical secondary school lesson there wouldn’t be time to include this

· Q: Could money earmarked for education recovery be used to map schools?

· Q: Could Summer of Activity Funding be used to map schools? Active Schools should have information about this
· Could PEF, attainment of Summer of Play Funding be used?

· Think most authorities will have mapped all their schools over the years and provided training and resources to staff. Sustainability is the issues and permanent courses may help with this
If anyone wishes to contact Terry, his contact details are below:
Terry O'Brien 
STAG, Schools Orienteering Project
email: 58terryobrien@gmail.com
	

	15
	SAPOE Members Discussion sessions

Two discussions of ~25 minutes each were held and Members were allocated to breakout. Output from these sessions was collated by group leaders.
Discussion 1

How is your LA promoting and delivering different kinds of OL? 


Pre-summer and August 2021 onwards?


What are the common challenges preventing OL in your LA?  
Share solution examples.

Discussion 2

Which LA’s are delivering EVC / VL training based on SAPOE courses?

What topics or issues would you find most useful and relevant to cover through SAPOE meetings over the next 12 months?

	

	16
	SAPOE Who We Work With - Partners Updates looking to 2021
Matt Robinson, Learning through Landscapes representing NNOL
The following points were discussed:
· Possible involvement in COP26 is being discussed:  https://wakelet.com/wake/TxzoCeOxqxvH4T7Wmzqc5?dm_i=LQE,7EAVZ,E5KPRX,U1B7R,1 
· Waiting to book a date at Loch Lomond and Trossachs Centre to share information

· The NNOL website has a map that shows providers. Please check that your centre is marked

· The International School Grounds Conference 2021 originally scheduled for last year is now planned for 23 – 24th September in Stirling. Delivery of sessions will use a blended model with some in-person and some on-line sessions:  https://www.ltl.org.uk/projects/isga2021/ 
· Q: Would a partnership project to work on a course for parents about the benefits of outdoor learning be of interest?
Megan Griffiths and Shaun Roberts, sportscotland
Megan works with the outdoor sports NGB’s. Several NGB’s are writing strategic plans at the moment and inclusion is a key theme.
· ACTION: Send Megan the list of SAPOE Members who are NGB reps

There is a Summer of Activity fund for local authorities and this will fund activities in sports and the arts over the summer holidays.

sportscotland will meet the new Minister this week to discuss:

· Huge priority around inclusion

· Want to work with ~12 target local authorities on a more focussed partnership and this could include apprenticeship schemes, teacher training, working with Active Schools

· The list of local authorities will be announced and a conversation will be set up with sportscotland, Active Schools and SAPOE
	Natalie P


	17
	AOB

A new cross party group for adventure activities and residentials has been proposed. Ali will make contact with the group, introduce SAPOE and keep Members informed of any discussions.

Members were informed that West Lothian Leisure, who manage Low Port Centre and the outdoor learning service on behalf of West Lothian Council, have announced their decision to vacate Low Port Centre and hand the building back to the Council. The decision has been approved by West Lothian Council and Iain Richardson has accepted the role of Outdoor Activities Programme Manager.

· ACTION: Get Iain added to the WhatsApp group

	One of the Admins

	18
	Date of Next AGM and future meetings

Suggested dates are:

· Wednesday 1st September 2021

· Wednesday 1st December 2021

· Wednesday 2nd March 2022 (AGM and Meeting)
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