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Date: Wednesday 2nd March 2022
AGM 2022 - CHAIRS REPORT
This time last year we were just coming towards the end of the second lockdown and quite uncertain what the route out of COVID would look like.  The summer period was again extremely busy for outdoor providers and the level of public interest in accessing and engaging with the outdoors was significant and encouraging to see but also brought with it issues like traffic and parking, littering and other anti-social behaviour.  It was good to see a number of local authorities tackling these issues in a pro-active way engaging with the public, educating where possible and enforcing where necessary.
In the Local Authority world of Outdoor Learning we have seen similar ups and downs.  Low points such as the closure of the Low Port Centre and the established team there, alongside highlights such as the support last year for summer programmes and increased support in many local authorities for Outdoor Learning and Adventure Activity.

I believe we can launch again into this next year optimistic about the value people place on learning outdoors and the opportunities this will present.  Maximising these opportunities must involve working effectively as an organisation as well as closely with many of our partners.
The summary aims from last year’s report were: 
Training group: EVC, Visit Leader and Head Teacher Engagement Courses.
Going Out There Group: Continue with the ongoing review of guidance and launch the updated material in 2021

Off-Site Visits Working Group: A short life working group recently set up to address some of the immediate issues around returning to off-site visits as we recover from COVID-19.

Communications: Complete the introduction of Microsoft 365 that will assist with email and other communications as well as providing facility for working groups to share documentation.  This year should see a review and update of the website.

Continue to link with Partners and Associated Organisations: especially aim to improve links with ADES.
I would like to say a personal and very big thank you to the Exec Committee members and those who have been involved with the working groups over the past year.  Without the input of these people we wouldn’t have been able to achieve a fraction of the work that was done.
The year has continued to be very busy juggling LA work alongside SAPOE work.  My overall impression is that SAPOE has continued to make a really positive contribution across many different areas of work and it will be great to see this continue as opportunities are presented over the year.
As Chair my main contacts have been with;
Scottish Governments Outdoor Learning Education Recovery group (Craig Flunkert) including Education Scotland, AHOEC, and Youthlink Scotland.  I have also continued to attend SAAF and SOC meetings.  International School Grounds conference panel hosted by LtL.  SAPOE has established 2 member places on the new Cross Party Group on Outdoor Education.
WHAT ARE THE KEY WORK STREAMS FOR 2022
SAPOE should continue to use our two key documents to guide priorities and influence conversations with our key partners: Key Messages 2019 and SAPOE Position Statement Jan 2021.
Specific ongoing workstreams to support this are:

Training group: Launching refreshed EVC and Visit Leader courses and developing Head Teacher Engagement Courses.
Going Out There Group: Continue with the updating of toolkit material and other identified material.
Off-Site Visits Working Group (Short Life): Continue to support SG Education Recovery group where required.
Communications: Website review and refresh and continue to develop use of Microsoft 365 to support working groups and communications.
Continue to link closely with Partners and Associated Organisations: 
PARTNER’S PROJECTS
We have established really positive working relationships with many of our key partners.  Here is a brief summary of common work likely to happen in 2022.
Scottish Government: Outdoor Learning Education Recovery Group (OLERG) mainly looking at contributing to SG guidance on outdoor learning in schools, supporting outdoor education centres and guidance around off-site visits.
ADES:  Improved engagement especially linked with ADES resources group to take improve LA support for Outdoor Learning and embedding good practise.
Education Scotland: Promote TLO course.  Engage with webinars and Wakelet newsletter with OL content.  
HM Inspectorate: as they move towards separation from Education Scotland functions.  Support OL element of inspections.
HSE: Continue to administer the AALA scheme, advise on progress of the O3WG.
AHOEC: Also on OLERG, working together on guidance around returning to off-site outdoor learning and residentials and immediate issues such as insurance.
OEAP: sharing information on training courses including EVC and Visit Leader
SAAF: Have produced a sector map http://saaf.scot/outdoor-sector-map/ which has proven useful for both internal and external sector discussions and collaboration.
SAAF also have a Workforce Development working group which SAPOE contribute to.
Sportscotland: collaborated with SG and NGB’s to ensure consistent and up to date guidance throughout COVID19.  Continue to explore links with Active Schools and LA Outdoor Learning
Youthlink (TSOLG): Also on OLERG and collaborated on guidance for returning to residentials
ENFOR: Host the Outdoor Learning Directory. SAPOE is a named contributor with website link.
NNOL (National Network for Outdoor Learning): Host and update a map of outdoor learning and play providers in Scotland NNOL map-of-outdoor-learning-and-play providers 

CPG on Outdoor Education: Supporting Outdoor Learning and members bill for entitlement to residential experience.
Outdoor Learning Association: SAPOE has written to engage with this group with some suggestions around how to represent Scottish views on Outdoor Learning. 
I believe SAPOE has been an effective partner organisation supporting and developing Outdoor Learning across Scotland over the past year.  
The overarching ambition of SAPOE is for Outdoor Learning to become truly embedded and to ensure that a progressive Outdoor Learning journey from 3-18 is secured for all young people in Scotland in the years to come.
This continues to be the biggest challenge and the work of SAPOE and members should be focussed on achieving this ambition.

